
BELLEDUNE PORT AUTHORITY’S 
MASTER DEVELOPMENT PLAN (MDP) 

 

Why does the Belledune Port Authority need a Master Development Plan? 

The Belledune Port Authority (BPA) has established itself as a proven business leader with the 

potential to continue growing. Since 2014, operations have expanded from shipping just ten products 

to transporting more than 25. Acting as an integral part of the global marine transportation industry, 

the BPA attracts complementary businesses to the Port and is strategically located to accommodate 

some of the shortest sea shipping routes from Canada to the US and Europe. With more than 1600 

acres of industrial-zoned land that is ready for development, the BPA identified the need to establish 

a framework to guide future industrial growth that is clean and sustainable. 

What drove and enabled the MDP? 

In 2019, the federal government implemented greenhouse gas reduction targets and a carbon tax, 

driving industries to innovate and find solutions for their future operations, including those in 

Northern New Brunswick. Working with the federal government’s Just Transition Task Force, the 

Atlantic Canada Opportunities Agency launched the Canada Coal Transition Initiative to help coal-

reliant regions determine a path forward. The NB Power Belledune Generating Station is located next 

to the BPA and is scheduled to stop burning coal in 2030, significantly reducing imports for the BPA. 

The BPA was provided funding to plan future options for the regional economy, enabling the 

development of the MDP. 

What are the key elements to building an MDP? 

A successful MDP will guide and support the growth of the Port and the regional economy. Key 

elements of the MDP include: 
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most important to consider when making decisions about the future:  
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What are we trying to achieve with the MDP? 

The objectives of the MDP include: 

• Developing a clear vision for the region’s industrial future; 

• Identifying ways to capitalize on significant growth opportunities; 

• Determining a model for sustainable growth; and, 

• Developing a framework for long-term sustainable growth for the region.  

What work was involved in building the MDP? 

Stakeholder engagement interviews were conducted with tenants, clients, and customers in early 

2021 to lay out the expectations of the MDP process and gather feedback. Then between March and 

December 2021, the BPA collaborated with consultants Hatch Engineering to establish: 

1. The current baseline of operations and what exists now; 

To build a good understanding of where the Port stands, several key studies were carried out. This 

included work on current land use data and limitations, understanding local, provincial, and 

federal laws and regulations currently in place, the makeup of the regional labour pool, available 

infrastructure and utilities, an inventory of current facilities, any potential environmental hazards 

and the Port’s vulnerability to them and existing mitigation strategies, the commercial agreements 

already in place and their implications, and an overall look at how the Port is performing. 

2. Any potential areas or industries for future development; and, 

Next, work was carried out to assess the competing and complimentary ports in relation to the 

BPA, identify key industry trends and market growth for the maritime industry, identify any 

commercial and real estate opportunities, and an overall study of any regional economic 

development opportunities and what could work well for growth in the region. 

3. What is missing and needed to achieve these potential growths. 

To tie up this phase of work, a gap analysis was carried out, otherwise known as a capacity study. 

Incorporating the work of the inventory of current facilities, it was taken one step further to look 

at the Port’s land and facility capacity to identify where there are shortcomings, if any, as well as 

any shortcomings in the region relating to transportation options and the utilities network and 

what would be needed to meet the needs for development identified in the second point. 

Expansion Options Development, Evaluation and Selection 

After the above work was completed and all the results were reviewed, the next phase of the MDP 

process was to build multiple expansion options. The Hatch team reviewed the information available 

and presented various paths for future development. These paths were ones that could realistically 

lead to future development and included the implications and risks of implementation for each 

option.  

First, the areas or industries that were highlighted for potential future development included two 

“gateways” to the future: 



 “Gateway #1”:       “Gateway #2”: 

 

                            & 

 

Gateway #1 represents opportunities to increase Port activity and support the move into trading new 

commodities through regional industrial growth. Gateway #2 represents opportunities to attract new 

industrial uses to lands near the Port which may generate Port activities in the future. 

Additionally, all available land options were reviewed, and the ideal land parcel allotment was 

matched to certain industries, depending on the specific activities that would be taking place with 

possible partners. For example, if material being processed would eventually be shipped by truck as 

opposed to sea, that specific activity could be located further from the waterside compared to those 

shipping out by sea.  

 

 

 

The potential future of the use of land was divided into three phases. In Phase 1, the near-term, more 

land would be dedicated to existing business, expanding current operations. A focus would be on 

acquiring enablers for growth, i.e., more land, water, power, and equipment. In Phase 2, or the mid-

term, the BPA would begin investing in additional marine infrastructure for liquid and dry bulk, as well 

as additional rail infrastructure for liquid and dry bulk, and roll-on/roll-off activity. The BPA would also 
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begin planning for water and power to enable manufacturing growth at the Port. Then in Phase 3, the 

BPA would focus on improving road infrastructure. Improvements in existing operations will include 

going green where possible to begin the transition in sustainable development. In the longer-term, 

upland areas are to be developed and dedicated to eco-friendly projects, known as a Green Energy 

Hub, and those best suited to be located near the highway. 

Where are we now and what is coming next? 

To take advantage of industry trends and needs, it was decided that innovation was the best path 

forward at this time and while work is being done for Gateway #1 and expanding current operations, 

the BPA is actively implementing Gateway #2 to meet current energy demands, both domestically and 

globally. After developing a concept plan, validating the plan, and securing key partners, the BPA is 

now positioned to lead the region in becoming a Green Energy Hub. 

What is the Green Energy Hub? 

The Green Energy Hub can be a catalyst for a green economic transition in Northern New Brunswick. 

As the BPA moves away from coal shipping and heavy industry, efforts will focus on developing and 

attracting environmentally sustainable projects to meet the increasing global demand for renewable 

and non-emitting energy. The Port has an opportunity to develop new and existing land as a base for 

these projects that can support marine operations, local industry, and the region. This could include 

small modular reactors, expanded wind and solar developments, hydrogen production, and could 

also include a microgrid and energy storage to fuel other co-located green businesses. 

What are the next steps in the MDP process? 

The BPA is engaging with clients and tenants, community leaders, business owners, members of the 

public and Indigenous rights holders to share the findings and seek values-based feedback and reflect 

their values as we move forward. The BPA is looking forward to hearing diverse perspectives and 

learning more about what the community values in the Port and how this can be reflected in future 

plans. Following this engagement, a finalized Master Development Plan will be delivered to the BPA 

and the work to attract and implement future projects for the region will begin. 


